Academic Year 2021-22

PO No. PO Statements
| Apply knowledge of management theories and practices to solve business problems.
2 Foster analytical and critical thinking abilities for data-based decision-making
3 Ability to develop Value-based Leadership.
4 Ability to understand, analyze and cc icate global, ic, legal, and ethical aspects of the business
5 Ability to lead themselves and others in the achievement of ¢ izational goals, contnt effectively to a team environment
6 Ability to develop entrepreneurial skills keeping in mind socially sensitive and innovative approaches
Course Code
Batch| Semester | Course Type Course Name CO Statements
. and CO no.
I Core Perspective Management C101C01 Recall the fund I inclogies and thearies of
Cloicoz Explain the concepts taught in the course of Perspective Management
Apply management and leadership functions, career management, crisis and
Clo1Co3 e 2
change management in different scenarios
C101C04 Analyze leadership levels in organisational context and various relevant
: : issues in management through book review.
Clo1Cos Evaluate different managerial styles in context of business scenarios.
Create goals for personal success factors and develop vision and mission
C101C06 i i
asan | t of | success factors.
To undersiand and apply the basic concepts and fundamentals used in
I Core Financial Accounting C1a2C0o1 financial accounting for writing Journal Entries trial balance, Income
statement & Balance sheet




Cl102c02 To understand IFRS,GAAP, ethical ing pts used in fi ial
statements
Cl102C03 To a_mzi)'se and interpretate data given in fi I for d
|making
C102C04 To prepare balance sheet income and expenditure staiements
To create cash flow and fund flow statements of various companies under
C102C05 : % 7
different financial constraints
e Buisiness Statistics Cl03CO1 DEFINE the basic terrmrlf:lr:bgas related to the concepts taught through the
svllabus of Business Statistics
EXPLAIN the concepts related to Data Rep ion, Central Tendency,
C103C0> Dispersion, Skewness, kurtosis, Probability, Probability Disrnbution,
iy Sampling Distribution, Estimation, Hypothesis and the various Statistical
Tests. ¥ .
. MAKE USE OF data to calculate the value of various statistical measures to
C103CO3 :
solve business problem .
C103C04 EXAMINE the value of statistical findings to analyse the various business
problem
C103C05 APPRAISE the results of statistical tests for taking business decision.
DEVELOP a business statistical repert on factors affecting Customér
Cl103COn ; e 3 T i F :
Sansfaction in different business organization. - - -
1
i
- Crre Operctions Managemant Cl04C03 Recall basic concepts of operations 2 and cite its evoluti
C104C02 r\ssul.'_lat(.! the r.ontep.:s of operations and connect mth
{scenarios
C104C03 Apply basic principles of operations management in production and

operation functions




C104C04 Examlimf the problems related to operati in day-to-day
|functioning
Cl4C05 R d solutions to the problems related to of
Cl04C06 Plan and propose innovative solutions related to operations management.
Core Managerial Economics C105CO1 RECALL basic terminologies related to Managerial Economics
L3
Closcoz DISCUSS the concepts used in Managerial Economics
MAKE USE OF various formulas and models pertaining to Consumer
C105C03 Behvior PPC, Supply Functions, Market Equilibrium, Economic Surplus,
] Production fucntions, R e, Cost & brea analysis, Types of
Markets, Pricing Practices & Profitability
EXAMINE the results of managerial economics related frameworks for
C105C04 iR L
making industry-relevant inferences
ASSESS information related to PPC, Consumer behvior, Economic Surplus,
C105C05 Production Functions, Markets, Revenue Cost Breakeven Analysis for taking
effective business decisions
C105C06 BUILD a sector analysis report using learnings from ma-;agcri.ﬂ economics
Care Negotiations and Selling Skills Cll2col RECALL the Basic Concepts of Selling and Negotiation Skills
D ate an und ling of the need and importance of negotiation and
Clizcoz S % A, i
assess the type of negotiations used in varying situations
C1i2co3 MAKE USE of the techniques learnt in b 0
Cl12C04 ANALYSE the use of different negotiation models, negotiation & selling

skills and traits of salesperson in business environment




EVALUATE various approaches required for selling to different

C112C05 b Z et
and in situations
Cl12C06 CREATE a sales presentation/ negotiation role play for a given selling/
= |negotiation situation
IT Skills for Management and 7 ;
Core Technology Platform C113C01 Remember the Shortcut Ways to speed up the work.
Cl13coz Basic understanding of IT Skills for Management and Technology Platform
Cl13C03 Application of basic IT and computer techniques & tools in the business
context
Analyse/ connect the importance of Data Management for effective decision
C113C04 :
making,
Cl113C05 Evaluate Ap plication of I T across the industries
Develop culture of technology usage and Creating Websites, Spreadsheets,
C113C06 A
Databases, Presentations, Documents
Electt Personal Grooming/ Personal cli5c01 Recall the concepts of anitude, verbal and non- verbal communication thus
L Eflectiveness resulting in self grooming, Business Stretagies
Lind d and write functional resume, apply essential skills for group
C115C02 discussions & Interviews while following ettiquette of workplace behaviour,
leadership skills
Identify and analyze the effectiveness of the strategies to manage stress and
C115C03 : 3
time at workplace.
C115C04 | Fxamine self on various aspects of Perscnal Grooming, leadership,
managenal skills
Cl15C05 Evaluate various team building activites used for enhancing the capability of

team/groups
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Design a career development plan for self’ to enhace a career, creative skills

Cl13C0s & thinking out of the bax
1 Core Marketing Management C201CO1 Recall various important concepts of marketing management
C201C02 Under ding the fr ks, processes and models of marketing
management
C201C03 Apply the concepts and factors related to STPD, buying behaviour and
- marketing mix acrass various business sector.
C201C04 Analys.e the marketing environment and decisions in different business
[SCEnanos.
C201C05 Evaluate various Product. pricing, promnﬁan and distribution decisions for
products and services
C201C06 Create new product ideas and marketing plan in the respective industry
Recall basic terminalogies in relation to financial system, sources of finance,
] Core Financial Management C202C01 Leverages, Ratio, capital structure, investment decisions, dividends, financial
planning, inventory and working capital management
Explain the concepts & formulas pertaining to Financial M. !
c02C02 financial system and financial practices to understdnd its relevance in current
scenario,
Make use of different models, formulas and frameworks related 1o Ratio
€202C03 Analysis, Capital structure, Capital budgeting, Leverage Analysis, Working
Capital and Dividend theories
Examine various financial statements of companies based on ratios, capital
. structure, capital budgeting, working capital management and dividend
C202C04 2 2 G T :
policies of companies and study its implications on the profits and valuation
of firms
Evaluate financial results and ratios to take managerial decisions related to
C202C05 financial planning, capital investments, dividend distribution, choice of
capital structure and working capital decisions
C202C086 Create an analytical report on capital structure, working capital management

and dividend policy of a public listed company




n Core Operation research C203001 Recall the concepts of operations research and relate with business problems
C203C02 Interpret business insights for optimization of business problems
C203CO03 Apply appropriate operations research tools in relevant business scenarios
C203C04 Examine the business problems and prescribe probable solutions
C203CO5 Rec d al I o probl
Propose appropriate models for core business functions resulting in effective
C203C0O6 i
business management
Recal i i i ts of Human resource
1 Core Human Research management C205CO1 call:dhie emnipiologies sind basic concepts’of Human'
Management.
C205C02 Relate the trends. techniques and practices in the management of human
resource
C205C03 Identify the issues and apply the knowledge to recruit, select, develop,
- |appraise and motivate the manpower resources
Analyse the business environment with need for HRD and develop
C205C04 A
F innovative approach to solve HR problem
Evaluate the organizations holistically for the HR functions emphasizing on
205C05
change and development
C205C06 Create HR policies inline with the wrends of the industry.




DEFINE the basic concepts related to research, research problem,
il Core Business Research Method C204C01 hypothesis, research design, attitude , scaling, pling. & data
processing
C204C02 EXPLAIN the concepts taught through the syllabus of business research
methods
MAKE USE OF processes pertaining to research design, data collection,
C204C03 i ire designing, sampling. data p ing and hypothesis testing for
finding solution 1o the busi research probl
C204C04 EXA.I\III_\!E the results of various statistical tests from an analytiéal
perspective
C204C05 APPRAISE the results of statistical tests for taking business decision
DEVELOP a research report g of busi research problem,
C204C06 = 3 5 3 g
research design, sample design, data collection, data analysis and conclusion.
u Core Business Environment C208C0O1 Recall the key concepts of the Business Environment
Explain the Political, Economic, Sociological, and Legal Environmental
C208C02 y
scope of an organization
C208C03 Make Use of contemporary examples to explain the impact of the macro-
’ environment on business operations
C208C04 Am\.iyze issues and factors responsible for the internal and extemal business
environment
Determine the internal strengths and weaknesses of specific businesses and
C208CO5 Lt : L
their interrelationship with extemal macro factors
C208C06 Cl:nle.n report on the m@nl bus.mess scenario (assigned topic) with respect
10 Envi di
u Elective Analysis of Financial Statements C211c0o1 DEFINE basic terminologies in relation to Analysis of Financial Statements.




EXPLAIN the concepts & formulas required for Analysis of Financial

~ 2
GHeos Statements,
MAKE USE OF various formulas and frameworks pertaining to Common
C211C03 Size, Comparative, Trend Analysis, CAGR. Ratio Analysis, EVA, MVA,
= Cash Flows, Time Value of Money, Financial Modelling and Equity
Valuation
EXAMINE the various types of financial statements and data for making
C211C04 ;
relevant inferences
CILICOs INTERPRET financial information to take appropriate managenial decisions
DEVLOP a 'Financial Analysis Repont' of a public listed company using
C211C06 Common Size Basic Financial Modeling Tools, Cash Flow
Analysis, Ratio Analysis, Business Analysis and Industry Analysis
i} Core Entrep ship M c212¢ RECALL Concepts of Entrepreneur, Entrepreneurship, and Enterprise
UNDERSTANDING the linkage b creativity, i ion, and
c212co2 2
|entrepreneurship
€212C03 APPLY the entrepreneurial process for new venture development
C212C04 ANALYSE the P ial envi and legal fi rk
31205 EVALUATE various types of entrepreneurship (social, opportunity, and
A women) and suitable routes to start a business
. CREATE a business plan based on the innovative ideas and concepts of
C212C08 :
entrepreneurship
i Elective D“‘“’"‘“f;?:;:: Effective 214001 RECALL the Basic Concepts of Developing teams and Effective Leadership
DEMONSTRATE an understanding of the need and imponance of
C214coz Developing Teams and Effective Leadership by interpreting and stating main

ideas of Team building and Leadership skills




C314C03 APPLY acquired knowledge to develop and reinforce Team
= building/managing and Leadership skills
C214C04 ANALYSE the use of different Team building models. Team managing and
S Leadership skills and traits of effective Leader in business environment
€214C05 EVALUATE various ideas required to provide better solutions to the
challenges/conflicts faced by Teams and Leaders in business situations
CREATE a Road map (Action plan with ume frame) to build & reinforce
C214C06 : Sy
skills for Leadership mind-set.
H| Core Intermnational Business C301C0!1 Recall i ional trade theories to solve business problems
-, : < Sl > Tios ot
c101C02 Compare fiumesuf; and inter economic, [ cultural and
technological environment
301003 App]_y business models for entry into different geographies as per their local
requirements
C301C04 .Analg.zc fhe way MNEs enter into different geographies and their
organisational structure
C301C05 Manage to evaluate the country attracti for i b
around the world
Formulate reports on the effectiveness of the international organisation,
C301C06 2 i eI fic
related to inter based on past and current data
m Core Strategic Management C302C01 RECALL ful basic P
C302C02 DEMONSTRATE an understanding of the important strategic management
frameworks
UTILIZE the strategic management tools and frameworks and apply them to
C302C03 i it 5
real life business issues,




EXAMINE the applications of the strategic management tools and

o
LS framewarks
She EVALUATE the ic options available to organizations for better
C302C03 3 ; 5
implementation and control.
C302C06 FORMULATE strategic solutions for real life busi probl
. ; Relate the knowledge acquired from curriculum in finding solutions for
it Core Summer Internship Project C303CO1 ifFeveni busineks problemms.
1302 Der;mnsmzle ;'ndefs:u.}uﬁ.n‘% of facts and ideas about current industrial
C303C03 Solve problems by applying acquired k ledge, facts, techni
€303C04 Analyse the primary or secondary data to find data driven solutions.
C303CO5 Estumate and Defend opinions by making jud about analysed data.
C303C06 Develop alternative suitable solutions in different business contexts.
1 Marketing Sales Management M3MCal RECALL the basic inologies of Sales M
MINCO2 ILLUSTRATE Sales Organization, Selling Skills and Correlation of Sales
: % Distribution for different market conditions.
APPLY Sales Process, Territory planning, Sales Force motivation and
M304COo3 nE Aof
control in different market scenarios
M304C04 ANALYZE different scenarios with reference to sales planning, forecasting.

target setting and Sales Control




EVALUATE Sales performance, forecasting results to facilitate decision-

MIICOS making in relevant Sales Management areas

M304C06 ;R:::;:i:n: iled sales plan includi levant approaches to Sales
Marketing Product & Brand Management M308CO1 Recognise various concepts of Products & Brand :

M308C02 Interpret product & Brand theories, concepts & knowledge

M308C03 ::s:lsgr:::‘:::d brand management concepts and strategies to different

M308C04 Analyse product and branding strategy applications

M30BCOS Evaluate product & brand growth and sustainability

Develop a project Report/ preseantation based on product & branding

M308C06 :::ﬂ?emn!_atplication to a real life product & service to develop a deeper
Marketing Consumer Behaviour M306C0O1 Decribe the factors infl ing ¢ behaviour

M306C02 Assimilate consumer behaviour theories, models, and conceptual knowledge

M306C03 ;fi:,i;h:',ﬁ:::::;gv of consumer behaviour to marketing, branding and

M306C04 Analyse busi | Strategic C. Insights for problem solving

M306C03 Evaluate consumer behaviour key learnings for marketing applications




Prepare a project Report/ preseantation based on consumer behaviour

M306C06 concpet application to a real life product/service to develop a deeper
d fing and appreciation for C
) 5 s = RECALL the basic concepts related to digital media, SEQ, SEM, SMM,
g M 4 1312C A : 7 ; 5 - :
il Marketing Digital Marketing M312C01 Email Marketing and Mobile Marketing
M312C02 EXPLAIN the concepts taught through the syllabus of digital marketing
APPLY several concepts of digital marketing including SEO, SEM, SMM,
M312C03 pricing models, email marketing, mobile marketing and cein
different context
M312C04 I'IEFF,R l.h: metrics and ?nnfyricai reports of SEO, SEM, SMM, display
& email
M312003 ASSES_S the d}g‘ml marketing campaign reports and metrics to take further
marketing decisions
rh ; : i i igns fi
M312C06 DIESI(JS ;\d.\\ ‘ords campaigns and Social Media (Facebook) campaigns for
virmal situations
e ; : T :
i Marketing Seivices Marketing M307CO1 Dcﬁ?l:,\f!l’l{lls key terminologies covered in the syllabus of service
marketing
Explain concepts of Demand, Customer complaints, Service Quality, service
M307C02 5 3 i
Irecovery and CRM process in service marketing context
= Apply concepts of service quality gaps, capacity constraints, customer
M307C0O3 R Thedes AR :
satisfaction tools and service failure conditions for various sectors.
M307CO4 Anal_\ s consume bcha\qwrl. d : ca p vity and
quality gaps in different service industries
Evaluate service experience, quality gaps, marketing mix decisions, new
M307C035 practices and quality issues to facilitate decision making in service
organisations,
M307C06 Plan strategies for Shifting Demand, service blueprints and new senvice

developments in different scenarios




Marketing Marketing Strategy M305C01 RECALL the Basic Concepts of Marketing Strategy
M305C02 DESCRIBE concepts of marketing strategy with reference to product, price,
= promotion, distribution and need for market research ;
APPLY marketing strategy through integrating concepts across product life
M305C03 e R
cycle, branding, pricing, distribution
M305C04 ANALYZE SWO'II', Brand cultre, Situation using SC's, PEST and channel
SySIems ACToss Various sectors
M305C03 ASSESSMENT of key Marketing Metrices for effective Marketi 2 d
M305C06 CREATE Marketing plan to facilitate Marketing decisions
Finance Financial Regulations F307C01 RECALL the basicterminologies related to financial Regulations.
UNDERSTAND concepts, frameworks, tools and cases used in financial
F307C02 2
Regulations.
MAKE USE OF financial scams, acts, cases and live examples to solve
F307C03 e %
regulation issues in the economy,
F307C04 EXM{INE financial scams, acts,lapses in regulators role and suggest
COMTECTIVE MEASUras. -
F307C05 COMPARE financial regulations of India and other countries.
F307C06 DEI\"ELOP Policies and fi ork to improvise fi ial regutations in
India




Finance

Security Analysis & Porfolio
Management

F306C01

RECALL basic terminologies in relation to Security Analysis and Portfolio
Management

F306C02

EXPLAIN the concepts & formulas penaining to Security Analysis and

|Portfolio Management

F306C03

MAKE USE OF fc las and fr rks related to ities risk and
return analysis, capital market theories, portfolio theory, investment decision
theory, indexing and benchmarking, technical analysis and fixed income
security analysis

F306C04

EXAMINE the various types of financial results with respect to risk and
return, CAPM, Sharpe ratio, Treynor ratio, Jensen's Alpha, M-squared,
technical analysis, yield calculations, duration, convexity, pricing of bonds,
for making relevant inferences

F306C05

ASSESS financial information to take appropriate managerial decisions
related to Security Analysis and Portfolio Management

F306C06

BUILD an Individual Investment Portfolio with learnings from Security
Analysis and Portfolio Management

Finaace

Corporate Valuation and Mergers &
Acquisitions

F305C01

DEFINE basic terminologies used in Corporate Valuation and Mergers &
Azquisitions

F305C02

EXPLAIN the & tt ical fi ks in relation to Corporate

Valuation and Mergers & Acquisition

F305C03

MAKE USE OF Dividend Discount Models, Free Cash Flow models,
relative valuation models to find the appropriate value of companies, carry
out due diligence, measure synergy, application of alternative business
restructuring strategies and pre-offer, post-offer defence mechanism

F305C04

EXAMINE valuetions arrived from DDM, FCF based models, valuations of
Mergers & Acquisitions, appropriateness of the alternative business

| restructuring strategies and pre-offer, post-offer defence mechanism

F305C05

RECOMMEND ‘Merger Acquisition Deals' and ‘investment Avenues’
based on appropriate evaluation of financial information

F305C06

NEVELOP a Valuation Report for a public listed company in the Indian
stock market using both absolute valuation and relative valuation techniques

Finance

Derivatives and Risk Management

F308CO1

DEFINE the basic terminologies related to Denvatives, Forward, Future,
Options Valuations, Option volatility, Trading, Clearing and Serlement in
Derivatives Markets




F308C02

EXPLAIN the concepts related to forward, future, options, option trading
strategies, option valuation, nisk management and option volatility

F308C03

MAKE USE OF data to calculate the option volatility, valuation of
derivative and apply future, option sies for risk

F308C04

EXAMINE the option volatity value, future and option strategies based on
different market conditions

F308COS5

CHOOSE the future and option trading strategies for minimisation of risk

F308C06

DEVELOF & risk management report on future and options strategies using
live market data.

Finance

Financial Markets and Institutions

F304C01

Define basic terminologies in relation to financial markets ,monetary policies
A

Fund

5, I analysis Bond market equity market, and

Forex market

F304C02

EXPLAIN the pts peraining to fi ial products, bond markets,
forex market and stock exchanges

F304C03

Apply concept and theories of Debt, equity, forex and bond market in
business context, Use frameworks related to bond valuation, forex markets
Jcapital market theories, fund | analysis, i decisi related
to equity bond/mutual funds and fixed income securiry analysis

F304C04

Analyse various types of muwal funds investments and returns for decisions
about investment various types of financial results with respect to risk and
return, of mutual funds, +equity fundamental analysis, yield calculations,
duration, convexity, pricing of bonds, for making relevant inferences

F304C05

ASSESS financial data and information to take appropriate managerial
decisions and create portfolio with investment in Bond market, Thematic
bonds fundamental analysis used in financial Markets for investment
decisions.

F304C06

Create portfolio with investment in Bond market, Thematic bonds,
fundamental analysis used in financial Markets for i ment decisi by
considering various classes of assets MF/Equity/bonds/forex/gold Bank
Deposits

Finance

Financial Modeling

F316C0O1

RECALL the basic terminologies related to financial modeling.

F316C02

UNDERSTAND concepts, frameworks, tools and techniques used in
financial modeling.




F316C03 MAKE USE OF financial drivers, ivity and
|scenario analysis using advanced excel to solve managerial problems
EXAMINE financial g , geographic and product
F315C08 drivers to predict the future financial per of i
F316C05 COMPARE the financial model with equity reports to assess its viability
- DEVELOP financial models of listed Indian companies for investment
F316C0O6 e B
decision making.
i HR Competency based HRM Performance H306C01 DESCRIBE the key terms rdaied Lo comp:)ncnls of performance
Management and I y T
EXPLAIN various models and theories of performance management &
H306C02
competency development
H306C03 IDE:-:_TIFY factors affecting Performance and comg y
mapping.
ANALYZE various tools for per and competencies
H306C04 required for present and potential future job roles at various levels in the
organization.
HI06C0S .-\SSFSSING organi I perf : with the best
practices and mapping of competencies.
3 DESIGN a performance management process and competency model inline
H306C006 < i
wath the goals of an organization
m HR Treimng & Development H304CO1 Describe the key concepts of raining and development
Explain the training process, models, theories, methods of training used for
H3MC02 s e
employees development in an organization.
HI4CO3 Tdentify training l}eet?s of employees which would help in achieveing the
eoals of an organization.
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H304CO04

EXAMINE the impact of training on various organizational and HR aspects

Evaluate the effectiveness of training process/ program conducted for

H3I04C05 !
bt 4

DESIGN a training programme for various categories of employees

H304C06 : e
addressing to the goals of an organization.

HR Compensation and Benefits H305C01 Creating comj ion strategy and comp ion plan for org
H305C02 Ability to prepare salary break-ups for given CTC's
H305C03 Students should have thorough knowledge of every aspect compensation
; and salary in organisations.

H305C04 Understanding of concepts like, CTC, Fixed Pay, Variable Pay, ESOP‘F. PF,
ESIC ]

H305CO5 Ability to execute the linkage of Compensation Management with other
aspects of HRM, like, Performance M Emplovee R ion ete,

H305C06 Knowledge of legal compliances in Comg M;

Labour Laws & Implications on . L ey
HR Industrial Relations H307CO1 Creating labour policies and labour strategy for organizations

H307C02 Leamn about how to maintain h i lationship with labour.

H307C03 Have a thorough knowledge of the entire gamut of labour laws at central
level and state level

H307C04 Have a thorough knowledge of how to ensure every action of theirs is in

compliance with all the prevailing laws




H307CO5

Ability to handle the legal compliances

HR Planning and Applicauon of

To learn and remember the concept of Human Resource Planning, its

e
I HE Technology in HR 1003col bjectives, different approaches to HRP and HRP process
H308C02 Understand & foresee the impact of technology on work
Apply HR planning P . methods and techniques which will be
HIE0Y helpful to solve the problems
Analyse global perspectives of HRM with respect to Intemational HRM in
H308C04 terms of Global Human Resource Planning and Human Resource
Management
Evaluate the fi ok of organisation gies with respect to Strategic
H308COS | 1gM, Workforce Diversity, Recruitment and Selection
Create HR. Planning process in line with the goals of an organisation so that
H308C06 | students can be equipped with the tools necessary to effectively meet the
challenges of an hanging busi climate
m HR Analytics HR H312C01 Recognize various types of HR. problems solved using analytical
framewaorks
H312C02 Understanding the concepts of measurement as used in HR. Analytics
H312C03 Applying HR analytics frameworks to Real life data using SPSS, Excel etc,
312004 Analysing people problems using Descriptive, Predictive and prescriptive
= analytics
H312C035 Evaluate Analytics programs and implementation

H312C06

Create an HR dashboard




m Operations. Materials Management 0308COI1 RECALL basic terms and concepts associated with Materials Management.
0308C02 EXPLAIN the terms and concepts used in all aspects of materials
: ! management.

0308C03 EMPLOY principles of materials management to SOLVE materials
management problems
EXAMINE various aspects of materials management and the relevant

0308C04 characteristics of the materials management process from a data-driven
decision perspective.
ASSESS various factors of Materials Planning, Purchasing & Stores

0308C0O3 2 g e
Accounting for material management decision.

0308C06 PROPOSE ial o lutions to b

m Operations Manufacturing Resource Planning & 030701 REC»_\LL basic terms and concepts associated with Manufacturing Resource
Control Planning & Control,

0307C02 EXPLAIN the terms and concepts used in Manufacturing Resource Planning
& Control

0307C03 EMPLOY Best Practices used in Manufacturing Resource Planning &
Control.
EXAMINE various aspects of Manufacuring Resource Planning & Control

0307C04 5 e :
process from a data-driven decision perspective.

0307C05 ASSESS Make or Buy concept.

0307C06 PROPOSE Manufacturing Resource Planning & Contral solutions to

business scenarios




A ATL Recognize the present C system impl i in large or
N 5 4 4 Ll F
m Operations OPERATIONS ANALYTICS 0305C01 £ colleih o of-ogeranonl dard
0305C02 Cla_.w fy the types of Operational Analytics and their usages in today’s
businesses.
Is | Demonstrate the usage of Advanced Excel for decisionmaking in demand
0305C03 £
|forecasting.
0305C04 Sclve service analytics business focussed problems using Excel's Solver
0305C05 Ger.le?'ale Operation Analyucs Solutions on Transportation, Inventory
d and model probl
0305C086 Or‘s_.'.nflizt Ret_ml stores data and create MIS and dashboards for data based
decision making
= Recall the of service operan 2 for solving b
m Operations Service Operations Management 0306C01 s A ol 8
0306C02 |Explain service operations principles for decision making.
Q306C03 Develop solutions for service operations business improvement.
0106004 Analyse _ﬁ.'ll data and classify the issue regarding challenges and
{opportunities
0306C05 Msess the husine%s‘em'ircnm:nt and take a leading role in providing
multiple opportunities
1 innovati i d pl owth of th
0306C06 Ge'l.erale m..nmanun approaches with technology and plan gr e
service business.
: B Process Re-engineering & RECALL the key terms iated with B Process Reengineening &
e Opeiations Benchmarking pratlsel | Benchmarking
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EXPLAIN the terms and of Busi Process R i ing &

O0c02 Benchmarking.
o3i0cos f\PPLY the process improvement techniques of BPRB for performance
improvement.
EXAMINE the parameters of performance of Business Processes to review
0310C04
the process
! ¢ Bisi
0310C05 EVALUATE the implementation of a BPR & its impact on process
performance
0310C06 DESIGN business processes for different phases of BPRB.
m Operations Supply Chain Management 0304CO1 Recall basic concepts of supply chain manaegement
0304C02 Ass_ouate the cc_mcapts of supply chain management and connect with
business scenanos .
0304C03 Apply basic principles of supply chain management in business
0304C04 Analayse the performance of supply chain channe! partmers
0304C035 Evalaute supply chain ks and of I
0304C06 Design supply chain network for creating business value
v Core Project Management C401C01 To Explain Students of Management Concepts of Projects
C401C02 To understand organization structure, flow of authority & Responsibility




Cao1coz

To apply success the of Cost, Time & Quality in Project Management.

To Learn various techniques as CPM, PERT, EVA, e Project Financial

canicod Statement & Project Report
CA01C05 To Fn.terpn:l Financial Analysis and its impact on Capital Budgeting
decisions
C4D1C06 To modify the students to conceive an idea, evaluate its feasibility & Make
it workahle
v Core Wimerlate pEttce R Oontnl C402C01 Recall basic terminologies related 10 leamer’s intemship project
Management
C402C02 S ize the facts and inf 1on gathered in i hip project
C462C03 ;Fpp[)t' knowledge and techniques 1o an unfamiliar task in appropriate
situation
C402C04 Analyze the findings to distinguish and organize the relevant information
C402C05 Evaluate the analyzed data to d ine relevant solutions for the comg
: i i d i i
C402C06 F‘ﬂ."ue Intemship Report hased on leamings and experiences gained as an
imern
v Core WeAntey Intemshq._v ['_m]z_n = Eincionyj C-IIOS('CII Recall basic terminologies related to leamer's intemship project
Specialization
C403C02 Summarize the facts and information gathered in intemnship project
C403C03 Apply knowledge and techniques to an unfamiliar task in appropriate

situation




C403C0O4

Analyze the findings to distinguish and organize the relevant information

C403C05 |Evaluate the analyzed data 1o determine relevant solutions for the company
C403C06 _Creale Internship Report based on learnings and experiences gained as an
intern
v Core Wigter [me::::f;;?m =Sacil C404C01 Recall basic terminologies related to leamer’s intemship project
C404C02 Summarize the facts and information gathered in internship project
C404C03 e%ppb.' knowledge and techniques to an unfamiliar task in appropriate
situation
C404C04 Analyze the findings to distinguish and organize the relevant informution
C404C05 Evaluate the analyzed data to determine relevant solutions for the company
CA04CO6 'ICre.ue Intemnship Report based on learnings and experiences gained as an
intern
cered i M i
v Marketing Integrated Marketed Communications M405CO1 2“'" all the conicepts covered in the course of Integrated Merketing
ommunications
M405C02 Explain the fundamentals of IMC and various media and agency functions
Apply concepts of IMC like Media Scheduling, Planning, Implementation to
M405C03 % A
various sectors of business through case studies.
M405C04 Analyse different IMC tool for their benefits and limitations for different

businesses




Evaluate Promotional Campaigns — Sales P ion, Ci Pr

M405C0O5 i i
b for different organisations

M40SCO8 Desu;nl ad 2 paign, p camy and direct

campaign for various organisational scenarios.
v Finance Venture Capital and Private Equity F407C01 l:ig:lj'l‘ the basic terminologies related o Private equity and Venture

F407C02 L.'NDfE.RSTnND‘ concepts, frameworks, term sheets used in Private equity
and Venture capital

F407C0O3 MAKE LIS.i': OF cash flows, term sheets for
deal valuation and deal terms

FADTCO4 EXAMINE business ideas, concepts, term sheets, investment due diligence
for managerial decision making

F407CO5 COMPARE private equity and venture capital in India with other emerging

2 2 markets for funding opportunities.

F407CO6 DEV FLOP innovative exit strategies for better retum on investments for PE

and V'C.
v HE OD and Change Management H405CO1 Remember the conclepts_of' Organizational Change, OD, components of

Structure and Organizational Culture
Und d various di ions of change and develop their interconnecuons

H40:CO02 & g
with businesses to create powerful teams

H405C03 Apply the pprop iate change strategy Iting in develop
of the organization

H405C04 Analyse erganizations holistically using various approaches o OD

H405COS Evaluate the applicanon of OD Inter jues for

change




Create an environment for Knowledge management thus leading

H405C06 5oy

organizations to grow

v Operations Operations Applications and Cases 0405C01 DESl_’_‘Rl_BE the Key Concepts and Definitions associated with operations

Applications,

SUMMARIZE the feawres of various frameworks used in processes and
0405C02 e o s

operations of the product & service industry

APPLY various techniques, tools & practices in different situations for
0405C03 : 3

executing the system in the best manner.

EXAMINE the concepts of operations using process analysis, MRP, Vendor
0405C04 p s ?

selection, and vendor management for effective implementation
0405C05 EXPLAIN how what-if analysis is used to have an optimum solution.

" J— . .

0405C06 SOLVE the real-time issues mentioned in Operations cases using the

appropriate method




