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Question Correct Answer
We need Aggregate Planning to

1 manage change in Logistics Mgt Product Development People Mgt Production Mgt Production Mgt
Selection of ERP is based on 1.
2 Cost of Ownership 2. Ease of Use Designability Practicality Functionality Processability Functionality
and ?
One of the biggest benefits of JIT Increased Product Increased Product Increased Product Increased Product
3 . Increased Scrap ) . .
is variety Quality Image Quality
Work Content is converted to . . . .
4 . . Relaxation Allowance | Contigency Allowance [ Resting Allowance Standard Allowance |Contigency Allowance
Standard Time by adding
derlying Principle of Mak . .. :
5 gﬂyiz ying tinciple ot Viake ot Core Principles Core Comeptitiveness Core Competency Core Collaboration Core Competency

When competitive advantage
created by the activity is low and
6 Ability & Cost effectivess of Outsource Explore Buy None of given options Outsource
inhouse team is low when doing
this activty then we must

Pick the Non Value Adding

7 Points Manufacturing Packaging Assembly Testing Testing
Fixed Position L t is followed . Made to Ord
8 ixed TOSTHon Layout 15 Totiowe Generators Watch Industry Chemical Industry aceto Order Generators
by Furniture
9 Is not a Type of Facility Layout Product Layout GP Technology Layout Hybrid Layout GP Technique Layout | GP Technique Layout
10 |Lean Mfg is an initiative to Increase Productivity Reduced Quality Increase Qualtiy Reduce Wastage Reduce Wastage
. . Finish and Formation | Form and Finish of a |Form and Function of a| Form and purpose of a [Form and Function of a
11 |Product design is concerned with
of product product product Product product
Structure of a Balance Score card .
C . Information . . .
12 |has 4 metrcis viz Financial, Technology Career development Learning & Growth People perspective Learning & Growth

Customer , Internal Process &
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. Reduced Material Increase in Material |Increase in Operational : . Increase in Operational
13 |Objectives of Work Study . .. Increase in everything ..
wastage consumption effiiciency effiiciency
14  |Pre requisites of VMI Mutual Inventory Mutual Benefits Mutual Technology Mutual Trust Mutual Trust
15 Whlch is not an Inventory Control 1T EOQ ABC MRP MRP
Technique
Unit Cost comprises of Material e . . .
16 Cost, Labour Cost & Inventory Cost Distribution cost Operating Cost Logistics Cost Operating Cost
. . . . N . Desi Desi
17  |VE is carried out during Packaging Distribution Testing esign & esign &
devleopment devleopment
Ao , R
18 Mtllzllinp issue to be considered for Obsolete Stock Repeat Order Stock EOQ Safety stock Safety stock
ial A i . .
19 ?j’:ma rragement s to be done Radio Television Newspaper Books Newspaper
Aanlysis of Cost of Quality is
20 done by 3 assumptions vix Prevention is Complex | Prevention is Cheaper | Prevention is easier Prevention is faster | Prevention is Cheaper

Failures are caused, Performance
is measured and
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